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ICS Mission
ICS enriches and strengthens 

children, families and 
communities for future 

success.

ICS Vision
By 2022, ICS will be globally 
recognized by strengthening 
comprehensive services for 

children and families.



Greetings,

The Institute of Community Services, Inc. is proud to present its 
Annual Report from the thirteen counties for the parents and 
community leaders for the program year 2020-2021. This report is 
prepared in compliance with the Head Start Reauthorization Act of 
2017.

Once again ICS wants to share all of its data reports for our 
employees, parents and partners. ICS is steadily making mark gains 
even in a pandemic environment. All of ICS employees are pulling 
together to make a difference in the lives of our children.

Even though ICS has reopened its doors to provide high quality services to the children and families in our communities, it 
has been a challenge due to the high demand for children and employee’s safety, the wide spread of individuals contracting 
COVID-19 and the agency experiencing a shortage of workers. Although ICS is experiencing these challenges, we will continue 
to strive for excellence by “Making Small Miracles a Great Success”. ICS just wants to ensure that your child is receiving the best 
services possible.

Please review the information in our annual report and if you have further questions, do not hesitate to contact our office. Our 
data speaks for itself by making a difference in the lives of others.

Warm Regards,

Eloise McClinton 
Executive Director
ICS, Inc.

From the Executive Director



From the 
Board 
Vice Chair

From the Board Chair 
     
Greetings, 

Each year our community faces a variety of challenges, and this year is no exception.  We have 
effectively learned to use various forms of technology, to teach, and to communicate.  We have 
learned that masks and sanitizer are items to carry wherever we go.  The success of the Institute 
of Community Services relies heavily on the cooperation of parents, staff, and community; 
therefore, we must continue to work together to protect the children and families we serve.  We 
cannot over emphasize our need to protect the children who are entrusted to us, whether they 
are on the school bus, the playground, or in  the school buildings.
  
Some employees are having difficulty deciding whether to take the vaccine. For individuals who 
have decided not to take the vaccine, I want to thank you for your service. ICS is committed to 

protecting children and employees, and we are going to follow federal guidelines and best practices. I would also like to give a special thanks to 
those who have been willing to roll up their sleeves to protect the children and their colleagues.  To all employees who have made sure that we 
provide quality service, thank you.
  
Regards,

Howard Hollins, Chairman
ICS Board of Directors

From the Policy Council Chair 
“I have learned that success is to be measured not so 
much by the position that one has reached in life as 
by the obstacles which he has overcome while trying 
to succeed.” ― Booker T. Washington

Congratulations to the Staff, Students, and Parents 
of ICS Head Start on another successful year! In the 
position of Policy Council Chair, I have been able to see 
firsthand the impact that ICS has locally, regionally, and 

nationally! Despite the many obstacles faced by the agency, the commitment to 
“Making Small Miracles a Great Success” continues to be evident in the opening 
of the new Central Office/Early Head Start Center in Holly Springs and the ICS-
Brown Baptist Center in Southaven. I appreciate the opportunity to be a part of 
such a wonderful organization whose commitment is not only to families but the 
entire communities in which they serve.

Jessica C. Hart, Chair
Policy Council

This is our season to 
show that through the 
challenges of COVID 19 
and all that it brings, the 

staff at the Institute of 
Community Services, Inc (ICS) continues to move that needle 
to the finishing line.  The finishing line is to complete the 
task of serving children and families with quality learning 
and support.

The first learner for the child is the parent, here at ICS we 
continue to support the parent and the child as we continue 
“Making Small Miracles a Great Success.”

Thank you ICS for your commitment to serve, and going over 
and above the call of duty.

Juanita Jones, Vice Chair
ICS Board of Directors



From the Early Head Start Director

ICS EHS Program provides high quality, early, continuous child development and family support services to low-income 
families.  We provide educational and developmentally appropriate activities and instruction for children ages birth 
to 3 years and pregnant women in Benton, Clay, DeSoto, Grenada,  Lafayette, Lowndes, Marshall, Noxubee, Panola, 
Tallahatchie, Tate and Tunica counties. ICS Early Head Start received an expansion grant for 96 additional slots to serve 
infants and toddlers, for a total of 348 slots being served. 

Our services are child and  family focused and have the overall goal of increasing the School Readiness of young 
children.  All of our services are center based and comprehensive.  Children attend our program five (5) days a week 

in a safe, nurturing learning environment.  Activities and routines address approaches to learning, social and emotional development, language 
and literacy, cognition, and perceptual motor and physical development domains.  Learning experiences are within the context of children 
cultures and community.

Early Head Start is committed to protecting and strengthening the bond between parents and children.  We support parents as the primary 
educator of their child .We provide continuity of care in our program which helps children build strong relationships that  are critical for their 
social and intellectual development.  We support parents’ efforts to fulfill their parental role and  be an advocate for their child. We provide 
resources and training that will help parent’s  support  their child’s development and move them toward self-sufficiency and life preparedness. 
 
It is our goal to provide a positive impact in the communities that we serve by working and partnering with those in the community who share  
common goal of strengthening families.  We work continuously to fortify established relationships and build new relationships to enhance 
services to infants, toddlers and families.  

Karen Manning Pigues, M.Ed.
Early Head Start Director



Services to Enrollees
Our efforts to prepare children begin with access to proper 
prenatal care and training for expectant mothers to focus on 
healthy birth outcomes.  Once children are enrolled, well baby 
checkups are maintained and developmental, social emotional, 
vision, and hearing screenings are administered within forty-
five (45) days.  

EARLY  HEAD START 2020-2021 END OF YEAR REPORT

Children are assessed at least three (3) times yearly using online LAP-
BK assessment.  Plans and teacher-child interactions are individualized 
to enhance child’s development and to meet School Readiness Goals.  
Transition begins for children within six (6) months of their 3rd birthday.  

EARLY HEAD START

The following information reflects the range of scores for children enrolled in ICS-
EHS based on the School Readiness Goals for Infants and Toddlers in Head Start 
and Early Head Start Programs.  information provided is on the highest score, 
the lowest score, and the average score for all Early Head Start children in the 
program with assessment results during that checkpoint.

E-Lap Developmental Assessment Progress

SOCIAL AND EMOTIONAL DEVELOPMENT
Beginning Year      Mid Year       End of Year
       63.51                  75.32            87.21

APPROACHES TO LEARNING
Beginning Year      Mid Year       End of Year
         53.48                    60.26               69.57

LANGUAGE AND LITERACY
Beginning Year      Mid Year        End of Year
       64.93                  70.05             80.6

COGNITION & GENERAL KNOWLEDGE
Beginning Year      Mid Year         End of Year
         31%                     32%               37%

PERCEPTUAL; MOTOR, & PHYSICAL DEVELOPMENT
Beginning Year      Mid Year       End of Year
       65.88                  70.89            79.85



Our Early 
Head Start 
Families



Promoting School Readiness During the Early Years
     The major focus of the Child Development area is to prepare children for kindergarten (school 

readiness).  Research clearly shows that a high quality comprehensive preschool program makes a 
difference in skills upon entry into school.  We address seven (7) learning domains through a variety 
of experiences.  We believe that every child develops at his or her own level and that they should be 
encouraged for their efforts.

     We emphasize the importance of growth in all domains so a variety of experiences are provided.  
We implement the Learn Every Day Curriculum, a research validated and integrated curriculum.  It is 
based on the philosophy that children learn by doing.  As we use play to provide the foundation for 
learning, it is part of the preparation children need before they comprehend abstract concepts, such 
as letters and numbers.

     We strive to provide an environment where children feel safe and are encouraged to be active and creative explorers, trying 
out their own ideas and thinking their own thoughts, yet challenged. However, this school year of 2021 has been very challenging 
for us all.  Everything was different, but our goals were the same.  So, we were left with finding new ways to provide services to 
our children and families. We purchased laptops for our child development staff and tablets for our students, selected a learning 
platform, and began to learn how to provide early learning activities virtually.  We also provided an ABC Mouse subscription to 
every family as an enhancement to reinforce what we were teaching.
     Teachers worked four days a week, providing recorded lessons to children, and on Fridays, they individually worked with 
children, planned and began preparation for the next week. Our program was consistently looking for ways to improve our 
service delivery virtually. Parents were asked to bring their children for screenings and assessments, and meals were being 
delivered; this also presented challenges.
      CLASS (Classroom Assessment Scoring System), a national tool 
for measuring teacher-child interactions, was not 
conducted during the 2020-2021 school 
year due to COVID. However, it was 
used to help teachers develop 
strategies for their virtual 
activities and instructions. 
Meeting our benchmark 
of 530 on the STAR 
assessment was 
very challenging.

Linda Harris-Beard
Director of Child Development



COGNITION & GENERAL 
KNOWLEDGE 

GK1: Children will use a range of math 
strategies, such as counting, matching, 

problem solving, sorting to compare 
quantity in sets of objects and describe 

the comparisons with terms such as more, 
less, greater than, fewer or equal to. 

GK2: Children will engage in exploring 
their environment through observations, 

manipulation, asking questions, 
making predictions, and developing 

generalizations and hypotheses.
GK3: Children will find multiple solutions 

to questions, tasks, problems, and 
challenges in the natural and 

physical world. 

APPROACHES TO LEARNING 
AL1: Children will demonstrate an 

interest in varied topics and activities, 
desire to learn creativeness and 

independence of learning. 
AL2: Children will begin and 

finish activities with persistence, 
cooperation, and attention. 

AL3: Children will demonstrate interest 
and engage in large and small 

group experiences.

SOCIAL & EMOTIONAL 
DEVELOPMENT 

SE1: Children will demonstrate positive 
social emotional skills including social 

relationships. 
SE2: Children will recognize and regulate 

emotions, attention, 
impulses, and behavior.

PHYSICAL DEVELOPMENT 
& HEALTH 

PD1: Children will demonstrate control 
of large muscles for movement, 

navigation, and balance. 
PD2: Children will control small 

muscles for such purposes as using 
utensils, self care, building, drawing, 

writing and exploring.
PD3: Children will demonstrate 

positive health, safety, and nutritional 
practices in the daily routine 

of the classroom.
LANGUAGE DEVELOPMENT

LD1: Children will develop and use 
increasingly complex and varied 

vocabulary. 
LD2: Children will use different 

grammatical structures or rules for using 
language. 

LD3: Children who are dual language 
learners will demonstrate competency 
in their home language while acquiring 

beginning and increasingly 
proficiency in English.

LITERACY KNOWLEDGE 
& SKILLS 

LK1: Children will develop an 
awareness that language can be 

broken down into pieces of sound, 
words, beginning and ending sounds of 

words and syllables. 
LK2: Children will associate letter 

names with correct sound. 
LK3: Children will demonstrate print 

concepts and early decoding.

School 
Readiness 
Goals



We worked with local school districts as integral partners because our children go into their systems once they transition from 
our program.  Therefore, we work toward their being ready for the various Kindergarten programs.  

We administered the STAR Literacy assessment to help ensure that they’re entering Kindergarten with sufficient skills, 
knowledge, and abilities to be ready to participate in Kindergarten level instruction. However, conducting the assessments this 
year was challenging because we were virtual, and we asked parents to bring their children in for testing.  33% (356) of our 
four-years-old scored at or above our benchmark of 530.

Institute of Community Services Benchmark

STAR EARLY LITERACY REPORT 2020-2021
33%

67% Above 530

Below 530



The grant was funded for 3300 enrollment slots. Region IV Office granted a reduction. Due to COVID 19 only 2500 children were served at one 
time. There were drops and adds throughout the year. ICS decided to use a hybrid plan starting February 1, 2021 
with 15 or less per classrooms and providing virtual to parents that didn’t feel safe with 
face to face learning. CDC guidelines were followed to ensure the safety 
of center staff and children. 

For the 2020/2021 School Year
ICS 13-COUNTY PROGRAM REPORT on FAMILY SERVICES  & ERSEA



A SNAPSHOT VIEW OF OUR PRE-SCHOOL CHILDREN 2020-2021



Parent Engagement Parent Testimony
Eloise McClinton 

Head Start Center ~ 

    I would like to thank the staff of 
Eloise McClinton Head Start for all 
the services that have been provided 
to both of my daughters. My oldest 
daughter is a graduate of the Head 
Start program. She is now an A+ 
first grade student at Shadow Oaks 
Elementary.  My baby is now in her first 
year here. I’ve been to Doughnuts with 
Dads, assisted in putting kids on the 
bus in the afternoon, and volunteering. 
This is a great program with staff that 
cares not only about the students, but 
the entire family.

~Leon White, Parent

Leon White and 
Kim Bloodworth, Director

Eloise McClinton Head Start Center



HEALTH AND NUTRITION

Total Meals Served 
2020-2021

SNACKS 
219,233

36%

BREAKFAST
195,203

32%

LUNCH 
197,167

32%

Nutrition



Source:  ICS Records (Child Plus). Numbers are based on ICS actual enrollment.

Disabilities Data 2021
During the 2020-2021 program year, ICS enrollment was comprised 

of two-hundred and sixteen (216) Head Start enrollees with 

disabilities, and fifteen (15) enrollees with disabilities were served 

in the Early Head Start.  Due to the nature and severity of the 

disabilities, ICS employed 18 special needs teacher assistants to 

provide individualized instruction to the Head Start enrollees. 
Early Head StartDevelopmental Delay=4Health Impairment=4Speech/Language=5Autism=1Orthopedic Impairment=1Total=15

Head StartAutism=13Health Impairment=9Developmental Delay=81Visual Impairment=1Speech/Language=105Emotional Disturbance=2
Orthopedic Impairment=2

Specific Learning Disability=1Total=216



From the Office of Public Relations
Greetings,

Once again, Annie and I have gathered information needed for the ICS Annual Report.  We look forward to the challenge of gathering the required 
information for this report, and I must say it is rewarding to share it with you, our various publics. As you review the information, the reward is also that we 
have parents who are willing to share their stories of the benefits of the program. Parents that can and are willing to share the impact the program has made 
on their child.  This is what ICS is about, the nurturing and preparation that it takes to move students into the next level, which is Kindergarten.

The staff here at the Institute of Community Services, Inc. (ICS) is pleased to share the Annual Report, which is a requirement, 
and a way of sharing the impact that the program has on students in the fourteen (14) counties served by ICS.

We believe that indeed the program has an impact on the students and  parents that we serve from year to year. 
We see the parents, we hear from the parents, and we therefore continue to believe that we, at the Institute of 
Community Services, Inc. (ICS), “Make Small Miracles a Great Success.”

Regards,

Fannie L. Lampley  
Director of Public Relations

The Institute of Community Services, Inc. is an equal opportunity employer. No person shall be discriminated against because of race, religion, color, sex, age, disability, or natural origin.

Institute of Community Services, Inc.
210 West Valley Avenue  • Holly Springs, Mississippi 38635

662.252.1582 • 662.252.7253 Fax • www.ics-hs.org

Annie Lucas, Fannie Lampley 
(seated)

AUDIT
The Institute of Community Services, Inc. financial statement 
was prepared by ICS Fiscal staff and audited by an independent 
accounting firm. The financial statement present fairly in all 
material respects the financial positions of the Institute of 
Community Services, Inc. as of January 31, 2021.

The annual audit was conducted in accordance with General 
Accepted Accounting Principles (GAAP) and as required by 

Title 2 U.S. Code of Federal Regulations Part 200.

The statement of financial positions, activities, functional expenses, and cash flows are 
all an integral part of these financial statements.

Frances Reola Young
Chief Financial Officer

• Salaries & 
   Fringe Benefits   $29,891,692
• Travel                                $134,745
• Contractual        $579,848
• Supplies         $956,229
• Other     $3,455,423

TOTAL GRANT AWARD $35,017,973

Proposed Budget January 31, 2022

January 31, 2021 Expenses


